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About
Regions4SDGs
Framework

The Regions4SDGs Frameworkis a living tool,
meant to evolve alongside regional practice.
Itis not a set of final guidelines, but a map that
supports regions on their path towards sustainable
development, connecting diverse experiences
into a coherent picture.

The Framework is part of the Regions4SDGs
Initiative, which bridges a decade of SDG
localization with the future of the Goals. It draws on
the many experiments carried out by regional
governments to address the complexity of
delivering the 2030 Agenda, and offers a platform
to keep learning and scale impact, helping shape
global development agendas.

Subnational governments have beenrecognized
asindispensable actors for an effective transition.
Not only are their competences necessary to meet
over 60% of the Agenda 2030 targets: Regions
and cities are also political actors able to drive
momentum for the Goals and create space for new
models of development.

Global decisions must be informed by territories.
At the same time, resources must reach the ground
- from skills to financing and technology.
As development finance embraces the systemic
approach of the Bilbao Blueprint, regions need to
be equipped to create conducive environments
forinnovation and impact. A strong governance
framework is a condition for building trust and
attracting investment. Just asimportantly, it is
what allows regions to decide, in full autonomy,
which development model to pursue — one
consistent with their natural, social, cultural and
identity-based characteristics, rather than one
defined elsewhere.

The Regions4SDGs Initiative is a shared effort to
turnindividual experience into collective
knowledge, with technical assistance and peer
learning built around this Framework. It offers a
platform where regions can draw on expert
support and connect with peers to strengthen
their capacity for transformative action.
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SECTION1

Why create an
SDG Framework for regions

...Regional authorities are on the frontlines
of SDG action, taking important initiatives on
their own account, and implementing
national decisions ’ ,

Antonio Guterres

Secretary - General of the United Nations
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The crucial role of regions

in delivering the SDGs

Leadersin
the transition

In a context of interconnected global crises
thatjeopardize economic stability, social
cohesion, and environmental sustainability,
regions' play a unique role in tackling many of
the challenges addressed by the SDGs,
including climate change, poverty, social
inequality and ensuring sustainable and
inclusive economic development.

Giventheir strategic position between national
and local government, their closeness to
citizens, theircompetences, and their political
leadership, regions are essential playersin
harnessing the transformative progress needed
to speedup progress the SDGs.

Regions, infact, are not only indispensable
partners toimplement the SDG transformation:
they are key political actors able to mobilize
territorial action and investments and to provide
a critical contribution to the global advocacy
supporting sustainable development.

"ForRegions4, aregion(such as a state, province, or an autonomous community)
isnot merely a geographic area but a subnational governance entity with
specific competencies and responsibilities in sustainable development.

e G0 Ré__gions4$_DGs Frame.\'!\ﬂl

Shaping sustainable
territorial systems

Withouturgent action at the regional and local
levels, progress toward key development
milestones could remain limited.

Regions are uniquely
positioned to drive this
acceleration.

They sit at the intersection of national policy and
localimplementation and are directly
connected to citizens. In addition, regions are
not only administrative or geographic entities -
they are complex systems with distinct
competencies and deep-rootedidentities

and play animportant role in national
development dynamics.




The distinctive

contribution of regions
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Competences

Regions possess awide range of responsibilities that ofteninclude
planning, education, health, infrastructure, environmental
management, and economic development. Theirlevel of territorial
complexity makes them critical actorsin addressing the
multi-dimensional nature of the SDGs.

Influence on productive systems

Regions play a centralrole in structuring and adapting productive
systems - whetherindustrial, agricultural, or service-based -
through strategic planning, investment, and innovation. Their close
relationship with the private sector and labor markets enables
them to fosterinclusive and sustainable economic development
thatreflects and strengthenslocal capacities and priorities.

Identity

Many regions mirror centuries of historical development and are
home torich cultural, ethnic and linguistic diversity. Mainstreaming
the SDGs atregional level allows for the integration of diverse
perspectives and traditions into development strategies,
enhancing ownership and inclusiveness, and promoting social
justice and cohesion.



The call for localization
inthe 2030 Agenda

The call forregions to mainstream the SDGs is strongly embedded in the 2030 Agenda.
The agenda directly and indirectly refers to the importance of subnational efforts and
Local and Regional Governments (LRGs). All the SDGs have targets that related to the
efforts of LRGs, in terms of theirrole in basic service delivery as well as their ability to
promote andintegrate inclusive and sustainable territorial development. A total of 105 out
of the 169 SDG targets (62%) will not be reached without the proper engagement and
coordination of local and regional governments (LRGs). Moreover, the success of the 2030
Agendarelies on a whole-of-government and whole-of-society approach refiecting a
holistic, coherent and integrated approach at global, national, regional and local levels.
Regions play a crucial role in bridging levels of government, integrating policy sectors,
andinvolving local stakeholdersin planning for long-term territorial development.

Key Principles underpinning the 2030 Agenda

y Q\ Indivisibility

As the Sustainable Development Goals balance the three

gvg dimensions of sustainable development - economic, social and
environmental - all 17 Goals are interconnected and must be
addressed together.

Integration

Progressinone area affects progressinanother, hence actionon
one SDG should notundermine another goal. The agenda calls fora
coherent approach and cross-sector collaboration that takes into

consideration the synergies and trade-offs between the goals.
Universality

The 2030 Agenda applies to all countries and territories, regardless
of theirincome, development status or geographical position. Due
to shared challenges, such as climate change, poverty and
inequality, the agenda calls for action to be taken by all; however,
while the goals are universal, implementation can differ based on
national contexts, priorities and capacities.
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Target17 .4

This approach has been emphasizedin SDG 17, target 17.4, which calls for enhancing policy
coherence by aligning actions across sectors and government levels. Achieving policy coherence
requires that SDG-related efforts bothrecognize andincorporate regional and local contributions,
and that LRGs, inturn, mainstream the SDGs.

What regions can bring to

the localization process

i

O

=X

Relevant solutions

Adapting global goals to
regionalrealities helps ensure
that strategies are

practical, targeted and better
suited toregionalneeds

Stronger crisis
preparedness

Localizing the SDGs builds the
capacity of regions to navigate
complex, overlapping challenges
that often hit communities hardes

Policy coherence

It supports greater coherence
betweenlocal, regional, national,
and global actions, enabling
more coordinated and effective
outcomes

Opportunities for scaling up

9

Timely and focused action

With the 2030 deadline
approaching, stepping up
regional effortsisvital to
bridging the implementation
gaps and sustaining momentum
for sustainability

Inclusive development

By focusing onthose most atrisk
of beingleft behind, localization
promotes greater equity and
ensures that marginalized voices
are part of the solution

Innovation and
resource efficiency

Tappinginto regional
knowledge, creativity, and
resources fosters more
innovative and cost-effective
solution

Regional successes canbe scaled up oradapted in other contexts contributing to
broadernational and global progress toward the SDGs

09 | Regions4SDGs Framework



Regional leadershipin
the post-2030 commitments

Mainstreaming a sustainable development
model entails along-term transformation,
spanning across decades. As 2030
approaches, global dialogues are taking place
toupdate the Global Goals and define
post-2030 commitments, regions canplay a
pivotal role in sustaining political momentum for
anew agenda and shaping future governance
frameworks.

The Pact for the Future has acknowledged the
need for a strongerengagement of subnational
governmentsin SDG implementation.
Asrequested by Action 55 (e) of the Pact,

the UN Secretary General has provided
recommendations on modalities for further
engagement, recognizing how territorial service
delivery, local governance, and subnational
advocacy provide a decisive contribution to
building a sustainable future.
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In addition to these elements, regions are
improving their capacity to build strong
governance modelsto accelerate SDG delivery
and are integrating theminto national
frameworks, bridging the local and national
dimensionsin a multilevel governance
perspective.

Progressis fostered by mutuallearning and
building of shared knowledge, in the context of
strategic partnerships with UN agencies,
national andlocal governments, governments’
networks andresearch partners.

Building on these elements,
regions are setting the ground
for new ambitious commitments
and are ready to take
responsibility in driving its
implementation.



https://digitallibrary.un.org/record/4086710?v=pdf

Purpose of the
Regions4SDGs
Framework

While many regions have already embarked on the
SDGjourney, alarge numbercan’trely yet
onastrong system of initiatives to localize the
SDGs. To enhance therole of regionsin achieving
the 2030 Agenda, the Regions4SDG

Framework serves as a tool for mainstreaming and
localizing the SDGs at the regional level.

It supports regions in designing and implementing
effective actions that drive sustainable and
impactful development across their territories.

By using a tailored framework, regions around the
world can more effectively pinpoint shared
priorities and work together on common
challenges.

Mainstreaming the SDGsinregionsis not aone
size-fits-all process. It is a strategic approach
thatrecognizes theregion’s unique capabilities, its
socio-economic and cultural specificities, and its
criticalrole in sharing sustainable futures. By
embedding the SDGs into regional planning and
governance structures, regions canbecome
powerful drivers of transformative change. The
Regions4SDGs Framework is meant to support
regional governments in building a systemic
approach to mainstreaming the SDGs into regional
governance structures, strategies, practices and
policies.

The framework recognizes that regions differ by
institutional configuration, that eachisunique as a
context, and thatregions may be at different
stagesin theirefforts to mainstream the SDGs.
Guidance considers and builds on existing
structures, processes and measures that work well
and support the SDG mainstreaming process.
Through Regions4, regions can also engage

in peer-to-peer exchange and learning, sharing
practical experiences and solutions to accelerate
SDG localization.
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Reference for territorial
stakeholders and investors

The Regions4SDGs Framework defines an experience-based model of regional action for SDG
implementation. Besides offering a guiding tool, it aims to provide the stakeholders of regional
governments, including investors, with areference to recognize the value and impact of regional
initiatives. The Framework highlights the key elements supporting each action’s effectiveness and
the correlations that create compound effects. It also promotes spaces for participatory
policymaking and strong governance and monitoring practices, whichincrease the ability to
manage fundsin areliable andimpactful way.

@ The benefits of

ORO
el implementing the
Target Users Regions4SDGs Framework

The frameworkisintended as atool for
regional government officials that are
responsible forthe development,
coordination and monitoring of
sustainability efforts and seek to
integrate the SDGsinregional action.
The framework can also be of use to
national governments coordinating
SDG localization, tolocal governments
interacting withregions, and to
(regional) stakeholders involvedin
SDGimplementation.

Develop an effective, inclusive and
participatory governance with an
interdisciplinary and
stakeholder-oriented approach

Address long-term sustainability
challenges with a

consistent strategy, shared with
local actors

Voice regional priorities nationally
and improve collaboration with
national and local governments,

fostering a multilevel governance
approach

Increase transparency and
accountability of policymaking by
strengthening the role of data

Learn from and collaborate with
peer regions around the world to
keep improving solutions

Increase eligibility for funding and
getin touch with potential investors
and donors
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METHODOLOGY

The lead organizations

Regions4 for
Sustainable Development

Regions4 for Sustainable Developmentis aninternational non-profit association, which promotes
sustainable development at the level of subnational state/regional government around the world,
acting as the voice and representative of regional governments at a globallevelin the fields of
biodiversity, climate action and Agenda 2030. Regions4 leads the way on capacity building for
SDGimplementation at the subnational level and is currently the main global network of state and
regional governments focusing on sustainable development. Since the approval of Agenda 2030,
the Regions4 Sustainable Development Programme has companioned Regions4 Members in
developing tools, methods, and practices for the implementation of Agenda 2030 and advocated
forthe recognition of the pivotal role of subnational governments forreaching the

Goals. Consultations at political level were followed by the creation of the Regions4 SDG
Community of Practice in 2019, which hosted experts’ meetings and facilitated peerlearning
among governments. Best practices were channeled into the Regions4 Case Study Databasein
the form of detailed reports that remain available asreference forreplicable actions.

UN-Habitat

UN-Habitatis the focal point forurbanization and human settlement matters and custodian of
SDG 11and the New Urban Agenda within the UN system. The UN-Habitat Strategic Plan
2026-2029 places access to adequate housing, land, and basic services at the centre of
sustainable urban transformation, framing them as the key enablers for tackling poverty and
inequality, advancing climate action, and strengthening crisis preparedness and recovery.
UN-Habitat leads on knowledge development, a global network and cutting-edge
operational support on SDG Localization and multilevel governance through key initiatives
such as the Partnership Platform on Localizing the SDGs (in collaboration with the Ministry of
Environment and Energy Security of Italy) and the SDG Cities Global Flagship, active since
2020 and gathering over 300 cities in the SDG Cities Global Community. UN-Habitat's work is
anchored onits Strategic Plan 2026-2029 and the Local2030 Coalition of whichitis the
permanent co-chair, with UNECE. The Coalitionis the UN system-wide platform for
accelerating SDG localization. Bringing togetherits 14 UN entities alongside Member States,
local and regional governments, civil society, academia, the private sectorand youth to
deliveras one, the Coalitionis enhancing the coherence, efficiency and impact of UN action,
avoiding fragmentation and connecting global goals with local realities. Throughiits "Road to:
The Local Way" engagement process, the Coalition has drawn over 2,000 local and regional
stakeholdersinto major global policy forums, including the Fourth International Conference
on Financing for Development (FfD4), the Second World Summit for Social Development,
COP30 and WUF13. Working with the Joint SDG Fund, the Coalition invested USD 80 millionin
joint programmes across 40+ countries aiming to unlock up to USD 340 millionin
co-financing. Combined with the Localization Blueprint, the Local2030 Capacity Building
Programme, these foundations are paving the way for an enhanced UN delivery at the country
level centered onlocalization.
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The making of the Framework

The development of the Regions4SDGs Framework is the result of a collaborative process
among Regions4, UN-Habitat and involved regions. The collaborationis framed by a Regions4
and UN-Habitat partnership agreement that was signed at the UN’s Summit of the Future in 2024.
As a core objective of the partnership, a joint agreement was made to create a framework for
SDG implementation atregional level and provide technical assistance to help regionsin
accessing funding for sustainable development.

The aim of the framework is to have a comprehensive and consistent model to build SDG
capacity amongregions. The model was developed recognizing that different

regions operate within varying legal and administrative frameworks, reflecting their unique
constitutional status and degrees of autonomy. The Regions4SDGs Framework acknowledges
this diversity by offering a flexible, adaptable model that respects eachregion’s juridical
configuration and institutional setup. This ensures that SDG mainstreaming is not only effective
but also context-sensitive and grounded in existing governance structures.

The framework was developed based on the following elements:

Literature and Document Review

—_— I In developing the Framework an expert consultant reviewed a
— wide range of materials relevant for mainstreaming the SDGs at
—Q regionallevel and produced a first draft.

—)

Thisincluded best practices, international frameworks, relevant
research studies, policy briefs, articles and otherreports.
Additionally, literature on planning and general principle of SDG
mainstreaming were examined.

Consultation

@ Regularupdates andrevised drafts of the Framework were shared
O with Regions4, UN-Habitat, and partners allowing for feedback

O throughout the development of the document

Consultations were held inthe form of interviews to collect input
onthe zero-draft from a selected group of stakeholders and
subject-matter experts. In addition, the outcome of a workshop
that discussed the framework was carried out during the 2025
High-level Political Forum for Sustainable Development (HLPF).
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Alignment with the SDG Cities
Global Initiative

To stimulate a multi-level governance approach and support a
coordinated and systemic engagement of all types of
subnational governments, including cities, the Framework was
developedinalignment with the SDG Cities Global Initiative led by
UN-Habitat.

Recognition of the need for multi-level coordination was
highlighted in the Ministerial Declarations of the High-level
Political Forum for Sustainable Developmentin 2023.

Best Practices, Projects
and Frameworks, and Tools

Severaltypes of sources were applied in developing the
Regions4SDGs Framework. First, experiences of regions have
been considered and presented as best practices. The best
practices that are presented throughout the document were
selected on the basis of criteria, including by their ability to
exemplify specific actions suggestedin the framework.

Referencestoregions and examples featured are forillustrative
purposes only and do not express any judgement, expert advice,
evaluation or political views. Secondly, other projects and
frameworks are considered, including UN-Habitat’s SDG Cities
GlobalInitiative.

The initiative has helped define the functional structure and make
the framework fit for multilevel integration by design.
Considerationis also given to otherrelevant frameworks such as
the New Urban Agenda, the Addis Ababa Action Agenda (AAAA),
the Paris Climate Agreement and otherinternational frameworks
of relevance to the SDGs. Thirdly, as anintegral part of the
framework are the tools that are introduced throughout the
document. Tools are featured to address specific topics
supporting regions in the SDG mainstreaming process.

Principles based approach

The framework is built on the principles underpinning the 2030
Agenda for Sustainable Development: indivisibility, integration
and universality as well as the principles for effective governance
forsustainable development that were adopted by UNECOSOC
in 2018 (See Annex ). As these principles help foster adaptability,
flexibility and a deeperunderstanding by focusing on core values,
which can support more effective decision-making.



‘,

SECTION 2

Establishing
a Regional SDG Framework

Regions4SDGs outlines a model of action to support regions
mainstream the SDGs. This means establishing a structured set of
activities that, by working as a system, enable effective action by the
regional government to accelerate SDG delivery.

The Framework identifies a series of key levers that need to be
addressed, suggesting targeted action, tools, and real-life cases as
reference. The Regions4 Network is available to facilitate
peer-learning and training sessions for regional governments and other
interested stakeholders.
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The Structure of the
Regions4SDGs Framework

The actions outlined by the Framework are organized into alinear process divided inan
“Onboarding” phase and three “Tracks”, meant to help regions proceedin alogical order.

The processis meantto serve as areference alsoin the likely case that aregion already has several
actionsinplace andis planningits next steps:

( )\
Onboarding Track1: Track 3:
Data Investment
Getting started Evidence-based Strategy development Mobilizing resources
and setting the diagnosis and and alignment and accelerating
foundation informed decisions forimpact implementation
*
| J
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The Tracks

W @& @

Onboarding

The onboarding process focuses on getting started by setting the
ground foran effective regional SDG framework. Suggested
activitiesinclude designing a governance structure, establishing a
teamtolead the framework to coordinate the mainstreaming of
the SDGs, providing all regional departments with adequate
capacity, and setting up a mechanism to engage territorial actors
in decision-making and implementation.

Track 1: Data

The data track aims to enable evidence-based decisions through
robust data and regional diagnostics. This trackincludes analyzing
regional competences against the Agenda 2030 targets, mapping
relevant policies, establishing anindicator framework and
procedures to disclose dataandreport ontheregion’s
positioning.

Track 2: Planning

Track 2 aimsto translate the data gatheredin Track Tinto an
evidence-based, sustainable, and actionable development
strategy. Suggested activities include scenario planning,
formulating a vision statement and defining regional goals. Other
actionincludes the identification of activities that help achieve the
agreed goals of the regional framework, which include multilevel
coordinationand communication efforts.

Track 3: Investment

This track aims to supportregions inimproving local revenues,
attractinvestments, and alignresources with impactful SDG
action. Suggested activities relate to building capacity among
regional officials, exploring investment pathways, identify funding
sources and support the design of investment strategies that align
with the SDGs.

f\l The track-based schemeis to be intended as cyclic: after the investment-implementation
\j phase, monitoring data is meant to be updated and measures to be reviewed, in along-term

development perspective.
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Overview of the actions
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Onboarding Track1:
Data
® Political ® Competence
commitment analysis
® Governance setting ® Policy
Mapping

® SDG Task Force
® |ndicator framework
® [nstitutional
capacity Data visualization
°
SDG positioning
® report/VLR

® Stakeholder
mapping

® SDG Council

Timeframes

Scenarios
and vision

Consultation

Regional SDG
Strategy

Policy coherence
mechanisms

Multilevel
coordination

Informed and
aware society

¥

==

Track 3:
Investment

® |nstitutional
capacity on finance

® |dentification
of key investments

® Enabling facilities
and partnerships

® | everaging diverse
sources of funding

The four phases - Onboarding, Tracks 1,2 and 3 - are designed to be implemented over the course
of 18-24 months. During this timeframe, several activities are recommended, which will be
elaborated on throughout the onboarding phase and the three tracks. Each phase is supported by
tools andresources to help build capacity, support advocacy and partnership building.

Track1:
Data

Onboarding

-~
b
e

¥

==

Track 3:
Investment

18 - 24 months

)
18-24 months s anindicative timeframe. Regions can adapt the duration according to their context, capacities and priorities
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Onboarding

The starting point foraregion’sjourney to SDG
implementationis ensuring commitment at
politicallevel, which canbe formalized in several
ways, and should set the ground fora governance
mechanism. At technicallevel, itisrecommended
toformateam dedicated to settingup an SDG
framework.

Prerequisites to the process are also an enabling
training on sustainable development across the
administration and the engagement of territorial
actors, with activities to ensure the capacity of all
groups to effectively participate in the further
steps.

Objective: To ensure political

@ commitment and prepare the

ground for developing a Regional

SDG Framework
Output:
VvV —
VvV —_—
v - ® Formalized political commitment

® Regional SDG governance setup
® SDG Task Force created

® Enabling capacity within the
regional government

® Territorial engagement
mechanism established
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ONBOARDING

Actions

o1. 02.

04. 05.

. o ®

Political Governance
Commitment Setting

Q:ﬂ”‘ Political
> commitment

Political commitment provides the
leadership, legitimacy, and momentum
neededto turn the goalsinto action.

It enables an actual confrontation with
territorial actors on a transformative
process that by no means can be
intended as merely technical.

The traction of aregional leadership
committing to the SDGs, moreover, has
animpact well beyond theregion’s
borders and contributes to a global
movement of subnational
governments that play a growingrolein
advancing momentum for the Goals.

o
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Capacity Assessment SDG
and Training

Stakeholder
Taskforce Mapping

How to strengthen the case for an SDG
mainstreaming process in the region:

e Opportunity to strengthen the relevance and

effectiveness of public policy by ensuring an
integrated approach between economic,
social and environmental dimensions

e Acknowledging the diversity of the population

and strengthening social cohesion

Improving collaboration across policy sectors,
levels of government and with stakeholders,
leading to more coherent and integrated policy
making

Equipping regions with capacity to better
anticipate andrespondto short and long-term
challengesrelated to e.g. climate change,
demographic changes, geopolitical instability
and inequality, ensuring policies remain
sustainable and inclusive over time

Setshared goals with stakeholders
Show a consistent and long-sighted

development planfor citizens, stakeholders,
investors and others




The Well-being of Future Generations Act,
Wales, United Kingdom

The Well-being of Future Generations Act
(2015) is a legislative framework designed to
improve the social, economic, environmental,
and cultural well-being of Wales. It establishes
alegal "well-being duty" for 48 listed public
bodies, including the Welsh Ministers, local
authorities, and national health boards, to
carry out sustainable development. Under the
Act, sustainable development is defined as
the process of taking action in a manner that
seeks to ensure that the needs of the present
are met without compromising the ability of
future generations to meet their own needs.

The Act identifies seven national well-being
goals that translate the SDGs into local
priorities. To fulfill their duty, Welsh public
bodies must apply the "sustainable
development principle” through five
mandatory ways of working: long-term
thinking, prevention, integration,
collaboration, and involvement. These
principles require organizations to balance
short-term needs with long-term safeguards,
act to prevent problems from occurring or
worsening, and involve diverse groups of
peopleinthe decision-making process.

Under the Act, each public body is required to
set and publish “well-being objectives” to
maximize its contribution to the seven national
goals, explaining why each objective is
chosen and how the ways of working are
applied. It must then take "all reasonable
steps” to meet these objectives and produce
annual reports to track their progress. At the
local level, the Act establishes Public Services
Boards (PSBs) foreach local authority area.
These boards are responsible for assessing
the state of well-beingin their territory and
developing a five-year Local Well-being Plan.

The governance model adopted by the Act
encompasses institutional oversight by two
entities. The Future Generations
Commissioner for Wales acts as a guardian for
the interests of future generations, providing
advice to public bodies, conducting reviews
into how they account forlong-termimpacts,
and publishing a comprehensive Future
Generations Report every five years.
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Public bodies are legally required to provide a
published response to any recommendations
made by the Commissioner. Complementing
this, the Auditor General for Wales has the
authority to examine public bodies to assess
the extent to which they have actedin
accordance with the sustainable development
principle when setting and meeting their
objectives.

Monitoring progressrelies on 46 indicators and
milestones set by the Welsh Ministers and
aligned with the SDGs. Following each election,
Ministers are required to publish a Future Trends
Report, which utilizes analytical data to predict
likely future trends in economic, social,
environmental, and cultural well-being.

The implementation of the Act has led to shifts
in several policy areas. Examplesinclude the
redevelopment of the national school
curriculum to prioritize ethically informed
citizenship and eco-literacy, and the review of
animpactful infrastructural project in favor of
active travel and public transport. In health, the
Actinformed a10-year strategy focused on
prevention and long-term well-being rather
thanjust treatment.

The functioning of the Act still faces some
barriers. Acomplexlandscape of partnership
bodies and bureaucratic reporting, together
with short-term budgeting cycles forsome
public authorities, are an obstacle to long-term
planning. Current efforts to strengthen the
practice include calls for a post-legislative
review of the Act to enhance itsimpact ahead
of the 2030 global targets and the potential
introduction of a Culture Bill to make cultural
well-being a statutory requirement.




measures, policy directions and institutional

arrangements, and formalize the
Govc_ernance coordination, integration and synergies
Settlng across governance levels, policy domains,
and societal actors through official
documents.

The governance structure is the engine
of SDG implementation: it ensures that

each actorhas aclearrole and Creating a strong SDG governance setting:
responsibility, that decisions are ) o
transparent and legitimate, and that ° SetUhpa”'“tgr"a=$DG°°°rd'"at'9“ .
; mechanism, involving representatives of a

AeEGaTs resources are invested to policy sectors. Both political and technical
carry out each activity. representatives should be involved.
The SDG governance of aregion should e Establish a formal process for the definition of
be embedded in abroader multilevel regional SDG commitments, ensuring
framework equitable participation of all territorial actors.

o ) . ® Formalize the role of SDG commitmentsin the
Within the regional government, this region’s decision making and policy planning
encompasses actions to processes. Forinstance, performance targets
institutionalize the commitments can be assigned to directors/managers.

towards sustainable development at ® Coordinate with otherlevels of government to

the highest political level, make them ensure alignment of goals and actions, with
enforceable through normative. clarity onroles and competencies.
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Effective actions include:

e Integrating training on Agenda 2030 and
SDG-oriented policymaking as a part of the

Capacity assessment overall training provided to public officials.

and training ® Delivering sessions on specific practices such
as strategic foresight for public policymaking,

SDG budgeting etc.
Forthe whole administration to d g

be onboarded and participate in e Regularly engaging officials from all
the mainstreaming of the SDGs, departmentsin the activities related to the SDG
itis crucial to disseminate key strategy (update, stakeholderinput

integration), monitoring (data collectionand

information anq elnablllng skills analysis, policy evaluation), stakeholder

Regions4 can support defining a training program on sustainable development forregions
and involve experts from academia, international organizations, and other regional
governments.

Knowledge and skills to convey in SDG
training to regional officials

Understanding of the principle
of sustainable development, its
evolution, potential, and critics

General knowledge of the SDGs,
with a focus on targets and
indicators of the respective
areas of competence

@

Ability to align respective topics
to monitortopics of competencein of competence to SDG targets
a sustainable development

perspective

@R Ability to identify relevant indicators

i

Ability to identify Ability to identify key territorial
f\’ interconnections (synergies, (@) ©) O actorstoinvolvein policymaking
\_j trade-offs) with other policy CDD and engage in action

areas implementation
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0O SDG
c(D Taskforce

Itisrecommended thatregions establish a task force of experts to guide the setting up of an
institutional SDG framework. The SDG Task Force will be responsible to engage with
representatives fromrelevantregional departments, regional councils, district bodies and
key non-governmental stakeholders.

To be effective, the Task Force willneed a clear work plan and endorsement from the highest
politicallevel. Itisrecommended thatitis housed within the office of the head of the region.
It caninclude staff from the government, technical support, and representatives of key
stakeholder organizations.

Key characteristics and skills of aregional SDG Task Force

Strong motivation to bring Deep understanding of the
© '

about a systemic change :—Q region’s administrative
intheregion and innovate 1 processes
governmental practices

, transversal SDG integration
and agreements defining

. Ability to engage with all
Comprehensive knowledge policy areas to promote
of the cornerstone treaties
sustainable development,
from Agenda 2030 tolocal
documents /\/’
dill

Data analysis skills

= Project management skills

o Communication skills

O
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ONBOARDING

Template: Workplan to implement
the Regions4SDGs Framework

V —
Vv —_—
V —

I I
v v

~ooo
oooa

Introduction

Objectives/
Goals

Scope of work

Responsibilities

Tasks and
Activities

Timeline
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Provide context to the envisaged
work, describing the background to
why the initiative is being carried out.

Describe the purpose and expected
outcome of the workplane.g. ‘to
mainstream the SDGsin theregion’.

Describe of the initiative, providing
information about whatis
included/excluded from the plan.

Describe the teaminvolved and add
information on the key stakeholders
involved.

Provide a breakdown of the initiative,
consisting of the tasks to be carried
out - and assign tasks to the
responsible entity.

Add start and expected end date,
including deadlines for each task.



0O o Stakeholder
c(D Mapping

Governmental actionis crucial, but not sufficient, to achieve a systemic transformation.

The commitment, mobilization and participation of all actors of society is needed to support
SDG implementation and to shape collective decisions and policies.

A comprehensive stakeholder mapping and analysis can be carried out to identify those who
should beinvolvedin developing the SDG Framework.

Mapping stakeholders

Inline with the ‘whole-of-government’ and ‘whole-of-society’ approach, the mapping and
analysis should consider both governmental and non-governmental stakeholders.

As aninitial step, itis helpful to map stakeholders engaged in sustainable development
across government, academia, civil society and the private sector. This caninclude
preparing an organigramme of units and focal points in departments.

The mapping can help assess the current level of coordination on sustainability efforts and
clarify how stakeholders are connected across sectors.

A guiding table for stakeholder mapping:

Internal stakeholders Role in SDG implementation action

Participate in SDG Task Force

Support policy mapping

Contribute to data collection and reporting

Input andreview regional SDG Strategy

- Alignpolicies to the regional SDG Strategy

* Involve external stakeholders

* Mobilize and alignresources for SDG implementation

Representatives
from regional
departments

No
Do‘Z’nD
Do~

» Contribute tolocalized monitoring and reporting

O,

No
D6
0o

O
I:lx
/

2

Local governments
& LG associations

Civil Society
Groups

Private Sector

Media

* Input and review regional SDG Strategy
« Alignlocal policymaking to the regional SDG Strategy
* Involve local stakeholders

« Contribute to data collection and reporting
* Input and review regional SDG Strategy

» Mobilize action

* Raise awareness

Academia and « Contribute to data collection and reporting
Research * Input andreview regional SDG Strategy
Institutions » Provide training to regional officials and stakeholders

« Contribute to data collection and reporting
*Input and review regional SDG Strategy

» Mainstream sustainability as core-business pillarand competitive factor

«Mobilize private resources
*Raise awareness

* Facilitate stakeholder dialogue
« Raise awareness
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Stakeholder analysis

Following the completion of the mapping, a stakeholder analysis should be conducted to
assesstheinfluence, interests andrelevance of the stakeholdersinrelation to the SDGs.

The following grid can be used to group the stakeholders according to their influence and
theirrelevance inrelation to the SDGs:

HIGH
W o8
Medium priority Maximum priority
Stakeholders that should be High-priority stakeholders with
involved as opportunities arise the ability toimpact and make
L decisions to support the SDGs
(@) (SDG Council)
Z (SDG Task Force)
=
(2 4
o
o
b3
Low priority Inform and Consult
Stakeholder that should be Medium-priority stakeholders with
involved when resources permit or highinterestin the SDGs or who
if there is significant added value are most affected by the SDGs
(SDG Council)
LOW

Low INTEREST HIGH

Source: TAP Network. 2016. Goal 16 Advocacy Toolkit, New York/ tapnetwork2030.org/goal-16-advocacy-toolkit
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09O o SDG Council - territorial participation
c()2 and engagement mechanism

After mapping regional stakeholders, an engagement mechanism can be built.

The SDG Council serves as a platform to engage all the actors who must be representedin
regional decision-making and who can contribute to actionimplementation and data
collection. Engagement mechanisms vary widely depending on factors such as existing
channels of representation, organized constituencies, and the objectives pursued.
However, some elements of an effective engagement mechanism can be identified.

Role of an SDG Council:

@ : @

Facilitate consultations of Support monitoring and Coordinate activities with REINEY
regional stakeholders on reporting on SDG and betweenlocal actors awareness
sustainable development . implementation, involve
challenges, goals, and stakeholdersin VLRs
solutionsin the region,
enabling participatory
policymaking

Suggested Recommendations - an effective
Members: mechanism should include:

* Localgovernments * Acleargovernance and transparent and
* Youth organizations equitable criteria for participation, with
* Women's groups consideration for groups that for

structural or historic reasons do not have

. . o
Academia and Researchinstitutes structuredrepresentation (e.g. youth).

NGOs working on topics of relevance

for sustainable development * Defined objectives and expected ,
* Foundations and other development outcomes of the mechanism (e.g. defining
promoting organizations an SDG Strategy, discussing sectoral

policies, producing policy papers,

> [EmpleNErs Rt ens enel TEe e facilitating territorial partnerships).

unions
* Business representatives from * Astructured program of activities -
various sectors regularmeetings, defined agendas and

follow-ups, formal outcomes - with a
sizeable impact ontheregion’s activities
for SDG implementation.

e Public and private utility providers
* Banks and financial service providers
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Use an existing mechanism or build a new one?
- criteria to decide:

Does the council have clear lines of accountability
and strong leadership?

Are there formal inclusion and equitable participation
of regional actors?

Does the councilencompass “leaving no one behind?”
(having representation of marginalized people)

Does the council lend itself to non-partisan agreement?

Is monitoring and review part of the structure?

@ Regionsin Action

Alianga Catalunya 2030,
Catalonia, Spain

The Alianca Catalunya 2030 is an institutionalized multi-stakeholder coalition that originated
from the National Agreement for the 2030 Agenda, approved by the Government of Catalonia
in February 2020. It operates as a decentralized, region-wide platform thatintegrates a wide
array of actors - including the regional government, local administrations, universities, research
centers, private companies, trade unions, and civil society organizations - into a unified
strategic framework.

The operational backbone of the Alliance is the National Agreement, a foundational document
that establishes a shared vision and defines the roles and responsibilities of the differentlocal
actors. Tojoin the Alliance, organizations must formalize their adherence by defining specific,
concrete commitments. Rather than following a rigid, standardized format, these
commitments are tailored to the diversity of the participating entities but must comply with a
set of criteria to ensure institutional maturity and effectiveness. These requirementsinclude
mandatory executive-level leadership, explicit integration into the organization’s strategic
planning, a clear communication strategy, and the allocation of adequate financial resources.
Furthermore, every commitment must be supported by a monitoring system based on
indicators and metrics that allow forrigorous evaluation and accountability.

The Governance of the Aliangais facilitated through a Steering Group, open to any entity that
requests membership after formalizing its pledges. This structure allows the Alliance to function
as a collaborative space for sharing best practices and technical information. Moreover, the
Alliance promotes the integration of the sectoral SDG strategies of its membersinto the
regional framework.

A key technical element of this practice is the National Plan for Implementation. Conceived as a
dynamic instrument, the planis subject to periodic updates through participatory workshops
and multi-sector dialogues, ensuring that the regional strategy remains responsive to emerging
challenges, such as the social and economic shifts caused by the pandemic. The Plan aims to
fosterachangein the way local actors interact with public administration, from merely aligning
existing activities to the SDGs to advancing together a systemic, transformative strategy.

Link: https://cads.gencat.cat/ca/alianca/
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ONBOARDING

Recommendations:

Ensure political commitment to develop
an SDG Framework.

Consider the benefits and challenges of
developing a framework for the region.

To ensure a multi-stakeholderand
inclusive approach to developing a
framework, a mapping and stakeholder
analysis should be carried out.

Stakeholders should be analyzed from a
policy coherence perspectivei.e. how
can they contribute to vertical and
horizontal integration of the SDGs.

* EstablishaTask Force andan SDG
Council with clearly identified roles and
responsibilities laid out in Terms of
Reference.

* Develop aworkplan thatis endorsed by
the highest political level in the region.

e Ongoing exchange between regions,
including through mentoring and
communities of practice, can support
continuousimprovement and scaling of
solutions.




ONBOARDING

Tools and Resources

OECD Toolkit for a Territorial Approach to the SDGs

The Toolkitis a practical guide supporting policymakers at all levels in
implementing a place-based approaches to the 2030 Agenda.

|| Drawing from the experiences of various territories, it features a step-by-step
approach for SDG champions, localized data and indicators, and a
self-assessment tool forregions pursuing SDG localization.

The toolkit can be helpfulin gaining insight into the various elements the region
can considerin mainstreaming the SDGs.

Multilevel Governance for SDG Localization

Thisreportintroduces a framework designed to capture: the core dimensions

% of Multilevel Governance processes as shaped by policy coherence and
OTTO]TO integration, as well as the principles and enabling conditions that transform these
CCoYD processesinto concrete practices and the resulting outputs and outcomes,

particularly in terms of strengthened capacities and improved mechanisms for
localizing the SDGs. At the heart of the framework are the need for vertical and
horizontal integration and stakeholder engagement, making it a useful tool to map,
organize and analyze regional governance practices forlocalizing the SDGs.

Stakeholder Engagement & the 2030 Agenda- A Practical Guide

The 2030 Agenda’s multistakeholder approach calls for an enabling environment
O that fostersinclusive participation and encourages innovative partnerships to

mobilize and share knowledge, expertise and financial resources across all levels.
This practical guide offers guidance for government officials and stakeholders
seeking to strengthen participation andinclusion in the implementation and the
follow up and review of the 2030 Agenda. It provides guidance on participatory
approaches and presents practical tools and methods to support these efforts.

No
D)
O

Stakeholder’s Mapping Tool

The 2030 Agenda’s multistakeholder approach calls for an enabling environment
that fostersinclusive participation and encourages innovative partnerships to
@ mobilize and share knowledge, expertise and financial resources across all levels.
N> This practical guide offers guidance for government officials and stakeholders
seeking to strengthen participation andinclusion in the implementation and the
follow up and review of the 2030 Agenda. It provides guidance on participatory
approaches and presents practical tools and methods to support these efforts.
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https://www.oecd.org/en/publications/oecd-toolkit-for-a-territorial-approach-to-the-sdgs_2913bae2-en.html
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https://unitar.org/sites/default/files/media/publication/doc/2703For_distribution_Stakeholder_Engagement_Practical_Guide_REV_11SEPT.pdf
https://docs.google.com/document/d/1ehzrFnvgv6kmGaehJO3Q4Dp6Kymo_EWBccdujmbwinE/edit?tab=t.0

Track 1: Data

To enable an evidence-based Regional SDG
Strategy, robust data andregional diagnostics are
needed. Track lis about creating an overview of
the regions’ current state of play on sustainability.

Many regions already have SDG-related measures
inplace, ranging from strategies, legislation,
actions, programs and data. Acomprehensive
assessmentisneededto evaluate these efforts,
identify priorities and uncover gaps. Thisinvolves
gathering and reviewing relevantinformation and
data, mapping existing policies, and assessing the
overall policy and enabling environment for
mainstreaming the SDGs in the region.

/7 Objective: To create an overview of

@ existing SDG-related measures,
including policy, data and programmes
toinform the strategic priorities of,
andlaying the groundwork for an
evidence-based Regional SDG
Framework, including indicator
framework and investment plan.

Output:

® Policy mapping
® SDG Monitoring system
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Actions

o1. 02. 03. 04. 05.
Competence Policy Indicator Data Visualization SDG Reporting
Analysis Mapping Framework Platform (VLRs)

Competence
analysis

As afirst step, itisrecommended to precisely map regional competences, at the highest
possible level of granularity, against the targets of Agenda 2030. The outcome can be a table
showing connections, targets that might not fallunder the region’s competence, and
competences thatdo notrelate to any SDG target. This helps clarify the scope of aregional
SDG strategy and the focus of following activities. It is communicatively impactful to also
produce a graphical overview of connections.




SDG1- NoPovert SDG 2 - Zero Hunger SDG 3 - Health SDG 4 - Education
SDG Targets Policy area/ 4 9
sector 1.1 1.2 3] 1.4 1.5 2.1 2.2 2.3 2.4 25|31(3.2|33(3.4 (35|41 |42|43 |4.4 |45
1 Economic growth
2 Health

3 Education

4 Inequality

5 Employment

Renewable natural
resources

7 Tourism

etc.

Source: UNDP. 2017. Rapid Integrated Assessment (RIA) to facilitate mainstreaming of SDGs into national and local plans. New York
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_ Bl Relevant data to be collected:

:O\ e Existing national, regional and local
— development plans
POIlcy Sectoral strategies and plans
i e | egalandregulatory frameworksrelevant to
], thesDGs
® Policies

Itis now possible to start mapping

existing policies, initiatives, available e Information about the institutionaland
funding and daté o relevaﬁcefor governance structures, including roles and

. responsibilities
sustainable development.

] ] e Availability of coordination
I)geseel?r?;ilj?asszoeilgnpgr?g\?vetf?e mechanisms/multi-stakeholder platforms

o ! ® Dataonsustainable development efforts,
=)o |slcurrent|y addre;smg the including availability of disaggregated data
SDGs. ltis suggested toinclude

. ® Stakeholder mapping and analysis (use from
:;;;;?Sernatmnal andlocal SDG Onboarding phase)

e Budgetallocations of relevance for sustainable
development

® Informationregarding financing and budgeting
practices

® Any existing assessments and analysis available
e.g.vulnerability assessments, environmental

Before starting to plan, in fact, itis
key to have a comprehensive
overview of frameworks and
initiatives that are external to the

region butrelevant forits SDG action impact assessments

anq |de,nt|fy those to.Whl(:h the ® Status of SDG localization processin the
region’s strategy actions should country

align.

® Voluntary National Review processes and
reports

Indicator
Framework

To support evidence-based SDG-related action and monitoring, itis necessary to build a
solid indicator framework. This process should be supported by the regional statistical office
- if available - or of the National Statistics Office (NSO). The process should involve a
comprehensive review of current data collection tools and sources across the statistical
system, focusing on data sources, comparability, and frequency.

Engaging both data producers and users - as well as other relevant stakeholders - can help
ensure mapping and build awareness of SDG datarequirements. Regions should tailor the to
their data collection capabilities, considering available humanresources and ‘data
infrastructure’. Examples of regional indicators can be found here.
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Criteria for selecting SDG indicators:

Relevance

indicators must
be relevant to
SDG-related
phenomena.

Alignment with
otherlevels

if anational SDG
monitoring
SYSIGCINIS
available, itis
recommended
toinclude at
least acore set
of itsindicators
and to make sure
that the regional
setusesthe
same phrasing
and unit for the
same parameter.

Presence
of alegal
quantitative
target

indicators
measuring a
parameter for
which
legislation has
setabinding
target for the
region shallbe
included.

Source

priority should
be givento
more reliable
data sources,
such as official
statistical
systems,
governmental
agencies, and
research
institutions.

Collection
frequency

more
frequently

andregularly
updated
indicators
should be
preferred.

Latest
Update

more
frequently
and
regularly
updated
indicators
should be
preferred.

Akey challenge for the implementation of the 2030 Agenda is the lack of data for the SDGs.
Gapsremain significantin disaggregated data - by sex, age, disability etc. These data are essential in identifying
vulnerable groups and shaping adequate policies to meet theirneeds. To address the data gaps and improve

SDG monitoring efforts, governments are advised to consider alternative data sources.

Alternative indicator sources

Territorial
level

indicators
with a higher
level of
geographic
al detail
should be
preferred.

Geospatial Data

Satelliteimagery and location-based data offer powerful tools foridentifying

vulnerable groups and assessing environmental conditions, particularly in informal
<o settlements where traditional data collectionis difficult. Thisinformation can be

gathered through participatory spatial mapping processes or focus group discussions.

Citizens-Generated Data (CGD)

o) Data generated by citizens, communities or organizations can provide critical insights
A O into regional needs and priorities, serving as a valuable resource for shaping SDG
related policies.

)

Privately held Data

Business-generated data, including from corporate sustainable development
reporting, can shed light ona company’simpact on marginalized groups and help
reveal broader societal patterns and trends.

(]
-
—/

Administrative Data

Z
OWST(') Data gathered by government agencies and NGOs through routine operations can be
Cc)  leveragedto address gapsin official statistics..

Source: Deutsche Gesellschaft fir Internationale Zusammenarbeit (GIZ) & the Global Partnership for Sustainable Development
Data.2020.The 2030 Agenda’s Data Challenge - Approaches to Alternative and Digital Data Collection and Use, Eschborn.
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Data
visualization
platform

Once anindicator framework has
been established, theregion can
consider developingan SDG
Data platform or dashboard.
These type of digital platforms or
dashboards help visualize and
track progress toward the SDGs.
Thisisrelevantto adopta
data-driven approachto the
implementation and review of
the SDGs, supporting
evidence-based planning and
policy making.

SDG Observatory,
Rio de Janeiro, Brazil

The SDG Observatory in Rio de Janeiro operates as a
specialized technical output within a broader urban
resilience framework developed in cooperation with
UN-Habitat.

The initiative follows a rigorous six-stage lifecycle that
begins with strategic planning and proceeds through
information technology architecture, graphic
development, and content organization, culminatingina
platformlaunch and a formal handover to the state
government.

The operational heart of the Observatory is

anindicator monitoring system that aggregates data
from municipal, state, and national administrative records
to provide alocalized performance overview.

This technical foundation allows to produce periodic
thematic notebooks and sector-specific analysesin
areas such as healthy urban development, digital
transformation, and security.

The interoperability of the platform with Rio de Janeiro’s
existing digital environment has been ensured

through auditing of the platform’s source code by
PRODER/J, the state government’s information
technology authority.

To maintain data integrity and relevance, the system
incorporates an active listening process that engages
both civil society and diverse state secretariats
representedin the State SDG Commission.

The project alsoincludes a specialized SDG Challenge,
whichidentifies and integrates local award-winning
initiatives directly into the platform to showcase proven
territorial solutions. Upon the completion of the
implementation phase, the initiative transitions into
alegacy mode, where the state government assumes full
operational responsibility supported by a comprehensive
suite of handover documentation.

This transitionis facilitated by the preparation of training
materials designed to standardize platform use across
different governmental departments.

Dataplatforms are animportant tool to support decision-making by identifying
gaps, progress and challenges. They also increase transparency and accountability
for stakeholders and citizens, facilitate participation, and provide aready
information base to produce aregional SDG report.

Source: The 2020 SDG Index for Flemish Cities Construction and Analysis, UNU-CRIS 2021
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SDG reporting
(VLRs)

Regions canimpactfully contribute to global reporting by producing Voluntary local reviews
(VLRs). Though not officially recognized by the UN, VLRs have become a cornerstone of SDG
tracking and play a role that goes beyond accounting quantitative progress: they present
replicable best practices and show how regions and cities have translated Agenda 2030 into
aroadmap to addresslocal needs and unfold local potential by setting up institutional
frameworks and transformative solutions. Ensuring a strong connection between VLRs and
VNRs is key to fostering multi-level cooperation and reinforcing the importance and

effectiveness of SDG localization.

The Follow-up and Review Process

The 2030 Agenda outlines arobust, voluntary,
effective, participatory, transparent and
integrated follow-up and review framework. It
encourages countries toregularly conduct
Voluntary National Reviews. The reviews should
be “inclusive reviews of the progress at national
and subnationallevels, which are country-led
and country-driven”. The Agenda moreover
callsforreviews to provide a platform for
partnerships, including through the
participation of relevant stakeholders.

The SDGs are tracked using a framework of 231
globalindicators, many of which can be
adaptedforregionaluse by collecting data
locally. National and subnational indicators are
developedto complement the global indicator
framework and to track progress on national
and subnational strategies and plans.

At the nationallevel, sub-national data should
be takeninto accountinreviewing result of
national SDG strategies and plans. Localizing
the follow-up and review of the 2030 Agenda
entails developinglocalindicatorand carrying
outreview at the subnational leveli.e.in the
form of Voluntary Local Reviews.

Inaddition, itisvitalto ensure data collected at
the subnationallevelisincludedin national
monitoring and reporting, enabling
participation of the Local and Regional

Governments (LRGs) and stakeholdersinreview
efforts, and ensuring regional and local
achievements are recognized and part of the
Voluntary National Reviews.

DDH*Q**L@*@

Collectdata Review progress Prepare VLR Integrate Strengthen
atlocaland andidentify at subnational into national multi-level
regionallevel keyinsights reporting (VNR) cooperation

Sources: United Nations. 2015. Transforming our World the 2030 Agenda for Sustainable Development, New York; Global Taskforce
of Localand Regional Governments, UNDP, UN-Habitat. 2016. Roadmap for Localizing the SDGs: Implementing and Monitoring at

Subnationallevel. Barcelona.
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Key benefits of conducting a Voluntary local review

Acting as areporting and diagnostic tool, linking
cross-sectoral and multi-level efforts supporting
planning and policy coherence

=

Help identify, improve and create local data systems

9

D
Do

Fostering stakeholder engagement and
community participation

©)

Providing an opportunity for open and transparent
processes, strengthening accountability

©

Supporting multilevel governance by enabling
dialogue, knowledge sharing and cooperation
across levels of government

=)
3
=

No
Do
Do

Elevate the position of regions internationally, as VLRs often
are showcased during global events such as the High-level
Political Forum for Sustainable Development (HLPF)

and coherence across various regions and jurisdictions

forreference: https://unhabitat.org/topics/voluntary-local-reviews

-~ F Offering a standardized approach, fostering comparability

% UN-Habitat's website presents key guidance and a broad repository of VLRs
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A quantitative evaluation of regions’ SDG impact,

Manabi, Ecuador

The Manabi province has designed a
methodology to evaluate objectively the
effectiveness of policies in advancing the
SDG in the territory, assigning a higher
relevance to effortsin more critical areas.

The system uses a multi-criteria

matrix, validated by UNDP, to link every
iteminits Annual Operating Plan (POA)
and its Territorial Development Plan
(PDOT) to the 169 targets of Agenda
2030. The individual contribution of each
actionis calculated by dividing

the resources actually spent on that
action by the total budget needed forits
completion, ensuring that the results
reflect real financial efforts rather than
just planning intentions.

Actions are then grouped into five core
dimensions: Social Cohesion and Equity,
Environmental Sustainability and
Resilience, Urban Economy and Municipal
Finance, Infrastructure Development, and
Planning and Urban/Territorial
Governance. For each dimension, a
“development gap” is calculated
through the Territorial Prosperity Index
(IPT) developed with UN-Habitat. The
weight assigned to each dimension

is determined by the size of its gap
relative to the total sum of all gaps across
the five dimensions; consequently, the
area with the greatest deficiency
receives the highest statistical weight.

Every SDG is then mapped to one of
these five dimensions, and

the dimension’s total weight is
distributed amongits aligned goals.
Fortransparency, all datais synthesized
into aninteractive Power BI

dashboard and a geo-referenced map
that displays the location of sustainable
practices across the territory.
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The methodology isinstitutionalized as

a "Provincial State Policy" within the
region’s mandatory planning acts. This
technical rigor has enabled the province to
standardize its Voluntary Local Reviews
(VLRs),

facilitating comparative analysis with other
subnational governments.

Several elements of this methodology are
deeplyrootedin the specific
administrative and legal landscape

of Manabi and Ecuador.

The technical framework relies on the
integration of local planning instruments
suchas

the Plan Operativo Anual (POA) for annual
budgeting and the Plan de Desarrollo

y Ordenamiento Territorial (PDOT) for
long-term strategic vision. Furthermore,
the methodology is designed torespect
the specific "exclusive competencies” of
provincial governments in Ecuador and
uses data available in the country.

Despite these local specifics, the core
logic of the ManabiMethodology is highly
replicable for any region. The fundamental
approach of linking individual budget
items directly to SDG targets through a
validated alignment matrixis a universal
technical solution for financial
transparency. Any region can adopt the
mathematical formula that weighs an
objective’s fulfillment by its actual budget
execution, transforming qualitative
promises into quantifiable evidence.

Similarly, using a gap-based weighting
system to prioritize resource allocationis a
globally applicable governance principle.
By aggregating these weighted
contributions into a single, multi-criteria
index like the ICA2030, any subnational
government can produce a comparable
and standardized report of itsimpact on
the 2030 Agenda.



TRACK1: DATA

Recommendations:

Collect all necessary information and
datathat can give a sense of the current
regional readiness to implement and
review the SDGs

Develop an action-oriented VLR. Use the
VLR as a branding tool, ensuring a strong
connection between VLRs and VNRs to
foster multi-level cooperation and

reinforcing the impact of SDG
Develop aregional indicator framework. localization.
Developregionalindicators that are
identified through a multi-stakeholder
approach. Ensure alignment with national
and localindicators frameworks if they

exist.

TRACK1: DATA

Tools and Resources

Rapid Integrated Assessment

The RapidIntegrated Assessment supports governments inintegrating the SDGs
into national and sub-national planning processes by evaluating their
preparedness forimplementation. It provides clear steps and practical templates
to help policy makers to assess the relevance of SDG targets to their specific
regional contexts and identify key interlinkages between them. The RIA serves as
aninitial step in developing a strategic roadmap for SDG implementation.

E-Handbook on the Sustainable Development Goals

Tam The E-Handbook onthe SDGs Indicators supports the collection, calculation,
(e XOXeo) and monitoring of the SDGs using data produced by national statistical systems.
Co)D It focuses onthe key aspects essential for measuring indicators, including

definitions, sources and calculations. It also provides an overview of the global
metadata as well as examples of how it has beenimplemented in countries.
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Sustainable Development Goals — Monitoring Human Settlements

The 2030 Agendaincludes a dedicated goal on human settlements - SDG 11-

O which aims to make cities inclusive, safe, resilient and sustainable. SDG 11is a
O O central entry point for SDG localization and is at the same time closely linked with
CDD all other SDGs - playing a foundational role in achieving them. Additionally, relevant

indicators on human settlements are embedded across various other goals within
the 2030 Agenda. Thisreport sheds light on the indicators and the importance of
monitoring SDG 1.

Global Urban Monitoring Framework

The Global Urban Monitoring Framework was endorsed by the UN Statistical
Commissionin March 2022 forimplementation as part of the Harmonized Global
UN Systemwide Strategy for monitoring the Sustainable Development Goals
(SDGs) and New Urban Agenda (NUA) and otherregional, national, and
subnational urban programs. It harmonizes existing urban indices and tools,
including the widely implemented City Prosperity Index (CPI). The framework
aims at ensuring thematic integration and interlinkages among various
dimensions of development, disaggregation of data, and inclusion of groups
that are traditionally excluded. It promotes working at different scales and
functionalurban areas, including ecological functional areas, enabling city
comparability, and the possibility of more in-depth policy analysis.

Guidelines for Voluntary Local Reviews Volume 1
- A Comparative Analysis of Existing VLRs

|| The guidelines are designed to provide technical assistance to LRGs that are
approaching alocalreview of the SDGs. This volume presents the key concepts,
potential components of areview’s structure and outcomes, and a examples and
practices that caninspire more local and regional governments to carry out a VLR.

Guidelines for Voluntary Local Reviews Volume 2 - Towards
a New Generation of VLRs: Exploring the local-national link

These guidelines aim to support both national, regional and local governments
.. in pursuing collective and mutually reinforcing approaches. They examine how
different levels of government have cooperated to date inimplementing and
monitoring the SDGs, identify remaining challenges, and highlight the lessons
that canbe drawn from the interplay between VNRs and VLRs. The guidance

promotes a fully integrated, inclusive, and multi-level approach to advancing
the 2030 Agenda.
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Track 2 guides theregioninidentifying the key
priorities and animplementation strategy fora
sustainable transition.

The process starts from scenario planning and
consultations to define along-termvision,
localized goals and specific activities to achieve
them.

To develop an
evidence-based and Regional SDG
Strategy thatisbased onaninclusive
and participatory multi-stakeholder
approach

Regional SDG Strategy, including:
Sustainable Development Vision
Strategic Goals and Objectives

Action plan

Connection withregional policy
planning

Actions for multilevel coordination

Actions to disseminate, raise
awareness, and engage citizens
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TRACK 2: PLANNING

Actions

01. 02.
/g\
—> —>
@

Scenario

03.

Consultation

@ Scenario
Planning

Scenario planningis a strategic tool to
design forward-looking strategies
developing narrative-based future
scenarios with a multi-stakeholder
approach. Itinvolves a structured
analysis of how different uncertainties
might unfold and affect key issues -
urgent and evolving challengesrelated
to megatrends such as climate change,
demographic shifts, urbanization,
digitalization etc.

Each scenario therefore considers
likely trends, areas of uncertainty, and
potential shocks - both positive and
negative.
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Regional SDG
Planning Strategy

04. 05. 06.

1
%
\}

Informed and
Aware Society

Multilevel
Coordination

Policy Coherence
Mechanisms

Using strategic foresight for
scenario planning:

To help the scenario building process,
strategic foresightisrecommended. As a first
stepinthe process, the drivers - or pathways
- of long-term change should be detected.
These are then used to explore possible
futures or scenarios that can help guide the
region’s policy and investment needs onthe
SDGs. Participatory approaches - such as
convening aworkshop - should be used to
carry out scenario planning.
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RN _
Q_Q Consultation

Integrating the SDGs inregional policymaking and promoting a systemic change is an
inherently political process that affects all parts of society. Therefore, itis crucial to embed

participationin each step, to ensure all actors’ voice s listened to in the definition of regional

goals and actions. Moreover, participationis essential to create ownership of the
transformation, necessary to turn commitments into concrete, systemic action.

Forms of consultation

Various forms of consultations can be considered: workshops, roundtables or policy
dialogues, focus groups, surveys or questionnaires, social media chats, radio or online
platforms. The coreinfrastructure enabling consultationsis meant to be the SDG Council
established during the Onboarding track. This process can be further strengthened through

exchange with otherregions undertaking similar SDG localization efforts within the Regions4

network.

.—] Regional
=] SDG Strategy

While Agenda 2030 provides a global framework and a common language on sustainable
development, each territory has very specific characteristics, fromits morphology and
ecosystemstoits social and economic setting, that need to be considered to effectively
localize the SDGs. To systematically transpose the SDGs to the territory, regions can

develop aregional SDG strategy.

Shape a vision

Using the scenarios identifiedin the
scenario planning workshop can help
define along-termregional vision of the

future. The vision captures the “big picture”

of what the region wants to achieve
through SDG mainstreaming.

Avision statement serves to build a shared
understanding of the overarching purpose
of mainstreaming the SDGs in the region.
To foster ownership, the vision statement
should be formulated with the help of
stakeholders e.g. based onthe
consultation and/or the involvement of the
SDG Council.
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Define regional strategic
goals and objectives

In partnership with the SDG Council and
informed by the outcome of the data
track, scenario planning and consultation
processes, strategic goals and objectives
should be defined. These goals may be
broad and cross-cutting and should be
aligned with the vision statement. Each
strategic goal should be supported by
clearly defined objectives and expected
outcome necessary forits achievement.
Using the policy mapping carried out in the
DataTrack, itis alsorecommendedto
connect objectives with relevant policies.
Blank cells will highlight policy gaps.



Strategic Goal: Empower enterprises to turn sustainability
in adriver of value creation and business development

Objectives Expected Outcomes Corresponding SDG/target

SDG 12,

Target 6: Encourage companies,
Increase sustainability 1.1 X% of businessesin the region especially large and transnational
competenciesin the private have atleast one employee with companies, to adopt sustainable
sector certified training on sustainability practices and tointegrate

sustainability informationinto their
reporting cycle.”

1.2 Increase the share of 1.2 X% of businessesin the region
enterprises that embed have undergone a sustainability
sustainability in their business process

model

1.3 Increase the availability and 1.3 X sustainability professionals
skillset of local sustainability are active inthe region

professionals

Etc. Etc. Etc.

Strategic synergies

Inthe strategy, consideration for the synergies between the SDGs should be given. This can
be achieved by structuring the strategy around key clusters e.g. people, planet, prosperity,
peace and partnerships:

L £ m

People Planet Prosperity Peace Partnerships
Socialinclusion Environmental Inclusive and Governance, Means of
and Human Sustainability Sustainable Rule of Law and implementation
Development and Climate Economic Participation
Action Development
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Another optionis using the entry points and levers identified
by the Global Sustainable Development Report 2023:

ENTRY POINTS FOR TRANSFORMATION
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Times of Crisis, Times of Change, New York
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Identify key policy instruments
and implementation actions

To achieve the chosen goals, regions need to identify the main policy instruments through
whichimplementation actions can be planned, and the key actions they planto carry out.

The implementation section of the SDG Strategy should include assigned responsibilities, the
actorsleading and supporting each action, and the mostrelevant and impacted stakeholders.
The stakeholder mapping conducted during Onboarding and the policy mapping carried out
in the Data Track should provide a strong enabling background for this process.

®
=

Estimate costs

Estimating the cost of each actionisrequired to identify resources from
theregionalbudget andto create aninvestment pipeline for external
financing, as explained in more detail in Track 3.

Monitor and review

The monitoring system and review processes describedin Track 1on Data
provide key tools to establish aregular monitoring mechanism, providing
transparency and allowing the region to keep updating goals and actions
of the SDG Strategy.

Key elements for an effective SDG Strategy

A Regional SDG strategy should be intended as a processratherthanasa
stilldocument. Its value depends onitsimpact onregional policymaking,
on citizen and stakeholder engagement, and onits capacity to integrate
individual projects and policies in a systemic vision - thus increasing public
acceptance and trust by stakeholders, including financial actors. A key
element to achieve such effectsis co-creating the Regional SDG strategy
with citizens and stakeholder groups, with a strong participatory approach.
In addition, specific mechanisms can increase the alignment of policies to
the SDGs and their consistency with each other, such as strategic
sustainability evaluations and green budgeting practices. Finally, the
impact of SDG Strategies is highly dependent of the effectiveness of the
governance model adopted by theregion.
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Benefits of an SDG Strategy
An SDG Strategy can provide the region with a:

of the regional government

%:”)/_ Proof of political commitment
: against the SDG targets

@ Map of the areas of competence
towards Agenda 2030 Vs

Vision for territorial
development, politically backed
and legitimated by the
collaboration of stakeholders

Analysis the region’s characteristics
@ and SDG positioninginrelation to
global trends and future scenarios

Long—t.e.rm plan, Spanning across Platform for policy coherence and
the political programs of single

cross-sector coordination
mandates

o O o Recognition of territorial actors and their contribution to the region’s
CDD sustainable development

Policy coherence
mechanisms

Specific mechanisms can be adopted to ensure the coherence of allregional policies,
actions, and investments with the SDG Strategy.

Strategic sustainability SDG budgeting
assessment

SDG budgetinginvolves aligning the
government’s public financial
management (PMF) systems - such as
planning, budgeting, expenditure, and
reporting - with the SDGs.

This helps to make sure that public funds
are effectively directed toward achieving
sustainable development.
Severalmethodologies are available to
map the contribution of aregional budget
tothe SDGs and to assess the positive,
neutral or negative impact of each budget
itemon SDG implementation.

An evolution of the strategic environmental
assessment already adopted by many
regions, a sustainability assessment has a
broaderscope and uses the Regional SDG
Strategy as areference tocheckthata
proposed plan, policy, initiative, or
investmentis consistent with the regional
goals and does notimpair otherregional
activities that benefit specific objectives.
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¢ Multilevel
00 - )
O o coordination

Public efforts for SDG implementation are more effective if data, agendas and
consultation/engagement processes are well coordinated across levels of government.
Supporting municipalities and intermediate institutions (provinces, counties etc.)is a
strategic investment to enhance regional action.

Foster multilevel coordination:

e Engagelocal political leaders as drivers of o Supportlocal stakeholder engagement
local SDG implementation processes processes

® Provide guidelines and technical support to ® Facilitate practice exchange among local
developlocal SDG agendas and to guide institutions
theirintegrationinlocal policymakin

Listentolocalinstitutions and integrate their
® Scale down the regional SDG monitoring ® perspectiveinregional SDG action
system to monitorlocal data

< Informed and
> aware society

Compelling narratives and decisive campaigns are essential to engage all actors of society
by translating the SDGs in the respective contexts and communicative codes. They allow
regions to inform citizens, share ownership of the transition process, foster participation and
mobilize territorial action. Cultural action for the SDGs, however, should not be
one-directional; rather, it should foster a multi-voiced dialogue that brings forward the
perspectives, visions, and needs of all segments of society. Regions play a particularly
importantrolein thisregard, as they are well positioned to connect diverse communities and
stakeholders within a clearly defined territorial context.

Key actions to raise awareness

Having identified the key actors of the Create space for dialogue and amplify
transitionin the region during the voice of society groups, with special
O'I Onboarding - theirroles, needs, attention to underrepresented ones.

languages - shape targeted campaigns The SDG Council can provide a platform
and messages to onboard each for this, but additional initiatives might be
category of actorsin the transition (e.g. required toreach abroaderaudience.
civil society associations, enterprises,

trade unions, universities, etc.).
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Tools and Resources

B

UN Strategic Foresight

This guide is acomprehensive resource designed to supportindividuals or teams at
any stage of theirforesight journey. It serves as a practical entry pointinto the world
of foresight, helping users frame, design, and lead effective foresightinitiatives.

Foresight Manual - Empowered Futures for the 2030

The manualintroduces strategic foresight as a critical practice for anticipating and
preparing for future uncertainties and opportunities. It emphasizes the importance
of foresightin enabling public institutions to make informed, long-term decisions
that align with the SDGs. The manual outlines various techniques, including scenario
planning and offers concrete suggestions onhow to incorporate foresightinto
different stages of policy planning highlighting participatory approaches to ensure
diverse perspectivesinformlong-term future planning.

The Global Sustainable Development Report 2023

The Global Sustainable Development Report (GSDR) 2023 identifies critical sectoral
transformations required to advance the SDGs. It highlights key insights and
actionable tools, introducing a conceptual model that breaks down the
transformation process overtime. It presents amodel forunderstanding the
transformation process over time and outlines the roles of different levers
facilitating various stages of the transformations. The model can be applied as an
organizational structure for national and regional SDG strategies, VNRs and VLRs.
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Track 3: Investment

A consistent and detailed vision of regional
developmentis a powerful way to foster trust and
engagement of investorsin the territory, enhance
the value of individual projects, and allow a clear
measurement of impact.

The territorial priorities identified through the
Regional SDG Strategy, however, must be
convertedinto finance-ready pipelines, capable
of transforming the systems that shape a territory
ratherthan focusing onindividual projects.

This track offersrecommendations as to how
regions can approach meeting the financing needs
associated withimplementing the goals and
objectivesidentified to meet the SDGsin the
region.

/7 Objective: To define an investment

@ pipeline based ontheregional SDG
Strategy and find ways to meet the
identified financing needs.

Output:
VvV —_—
V —_—
v — ® Regionaltraining plan on finance

® SDGinvestment plan

® Partnership and agreements with
key actors

® Activation of localized finance
tools
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TRACK 3: INVESTMENT

Actions

o1. 02. 03. 04.

Institutional Investment Enabling Facilities Leveraging
Capacity on Plan and Partnerships Diverse Sources
Finance of Funding

Institutional
capacity on finance

The creation of aregional SDG investment framework requires adequate capacity to turn
fiscal transfersintoimpactfulinvestments, adoptinnovative financing models, and build
effective partnerships. Funds and technical assistance may need to be mobilized to

strengthen the financial capacity and the legal mandate to allocate funds, enter contract,
and make investments using borrowed capital.

Goals of capacity building on finance

@ Increase ability to identify financing sources and tools, connect them to
= SDG priorities, and align projects accordingly

Map and engage relevant actors to build an SDG finance ecosystem
a@p'

Strengtheninstitutional legitimacy and predictability

©)

Regions4 can support designing training sessions and meeting experts from otherregions.
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®) Investment
J=2 planning

Astrong SDG investment plan can attract relevant resources frominvestors, mobilize private
investmentsin the region, and orient the strategic choices of territorial actors - from the
engagementin professional training to innovation within enterprises, to research plansin
universities and decisions of financial institutions. By including ESG criteriain project
selection andinvestment decisions, it can also provide an above-averagerisk profile and
integrate different approaches to sustainable investing, fromimpact-driven to
performance-oriented.

Key features of aregional SDG investment plan

potential to scale, development of new value chains, service

@ Address levers of systemic change (enterprises with the
delivery, natural ecosystems, etc.)

@ Identify the most suitable sources of funding for each
= initiative and align its design accordingly

Leverage existing national or
supranational financing frameworks

Be clearly integrated and consistent with the
region’s general budget

@

Integrate impact within performance criteria through clear
indicators and measurement methodologies, leveraging
ESG data and SDG alignment to guide decisions

O
=N
—/

) Be co-created with territorial actors through an equitable
% 8 and transparent engagement, leveraging the SDG Council

and adopting practices like Participatory budgeting
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Structure of an SDG investment plan

e Overview of financial sources

1
1
Snapshot of the : e Current policy and financial regulatory
current financial landscape
landscape I e Information on government structures and
1

stakeholders and their capacities

: e List strategic goals and objectives of the
Cost estimates | Regional SDG strategy and indicate cost
and investment : estimation foreach
I
I
1

needs * Overview of financing gaps: identification
99
of areas that are underfunded
Sources for : * Domestic Resources (national and regional)
financing the : e Domestic private resources
Regional | . . . .
nternational resources (Public and private

SDG Strategy ! ( P )

' * Other

I

: * Regional Resource mobilization e.g. tax

| reforms, new revenue sources etc.
Financing : * Private sectorinvestmente.g. promoting
strategy : public-private partnerships

: * International Cooperatione.g.

! partnerships, development aid etc.

: * Innovative financing e.g. greenbonds

1

. * Building financial technical capacity

Enabling

]

1

1

| ° :
environment : Raise awareness
1
]

* Strengtheninginstitutional frameworks

* Tracking progress, including identifying

Monitoring key performance indicators

and evaluation

e Produce annual SDG financing report
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Aligning with an Integrated
National Financing Framework (INFF)

In some cases, an Integrated National Financing Framework (INFF) may have already been
established by the national government. If an INNF isin place, efforts should be made to
ensure alignment - or alternatively, the region can consider the development of a Regional
Integrated Financing Framework.

The Addis Ababa Action Agenda (AAAA) was adoptedin 2015 and provides the roadmap and
tools to finance andimplement the 2030 Agenda for Sustainable Development. It details how
to mobilize the means of implementation and expands on the financial policy commitments
needed. It calls for countries to establish Integrated National Financing Frameworks (INFF).
INFFs provide a framework for financing national sustainable development priorities and
goals. While a country’s sustainable development strategy outlines what needs to be
financed, INFFs focus on how the strategy will be funded and implemented.

They help policy-makers:

Improve alignment of

Mobilize additional different types of finance -
@ financing to support f\aé\, domestic, international,
T=2 sustainable development public, private - with national
priorities priorities and needs,

including development
cooperation

Enhance coherence across

different financing policies, Better manage s SEme en

@ aligning them to medium mcrea;mgly coalex
and long-term sustainable financing landscape
development priorities

Betterarticulate the needs to external investors, donors
and the international development community
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While INFFs are primarily a national-level framework, they can also be considered at the
regional level. Theseregional INFFs should focus on aligning financing with regional
sustainable development priorities and goals, which at the same time, supporting national
INFFs by strengthening regional financing and capacity. Aregional INFF can contribute to the
financing of theregion’s SDG-related activities, mobilize regional resources and align capital
with the SDGs as well as enhance the effectiveness of the national INFF thereby promoting
coherence at multiple levels of government.

INFFs are built around four key components:

Role of an SDG Council:

=Q @R £}

Assessments A comprehensive Systems for monitoring Governance and
and diagnostics financing strategy and review coordination mechanisms

@ For more information on INFFs click here.

Enabling financial frameworks,
facilities and partnerships

Large-scale, long-term investments require enabling conditions and an ecosystem of actors
tobe designed and financed. Regions4 can support connections to partners and

opportunities, helping regions align priorities with emerging financing and collaboration
initiatives.


https://www.inff.org

Building an enabling environment for SDG investment

Engage or establish project preparation and aggregation
J’Lgl?\r facilities, providing technical support for project

preparation and turning fragmented local opportunities
into investable portfolios

ﬁ Engage local financing institutions and local development
228 banks as pipeline builders

Activate co-financing schemes with national funds and
multilateral development banks

with national governments and otherinstitutional levels,

@ Innovate regulatory and fiscal frameworks in collaboration
in a multilevel governance perspective

Q Find or develop opportunities of technical assistance
forthe regional and localrealities
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Ecological ICMS Program
(Parana, Brazil)

The Ecological ICMS in Parana is a fiscal redistribution mechanism

that utilizes environmental criteria to allocate a portion of the state-collected Tax on
Circulation of Goods and Services (ICMS). The program is governed by

alegally established 5% quota of the total taxrevenue, whichis divided into two
equal components: 2.5% for municipalities managing protected areas or traditional
community lands, and 2.5% for those protecting public water supply watersheds.
This modelis sustained by a permanent technical inspection process and
continuous environmental monitoring, ensuring that financial transfers are tied to the
actual quality of conservation management. To facilitate transparency, the state
provides an interactive dashboard and a transfer simulator, allowing municipal
managers to project revenue based on their environmental performance.

Akey technical feature of the programis its flexibility; municipalities are not legally
required to earmark these funds for environmental sectors and caninstead integrate
theminto general budgets for health, education, orinfrastructure. This autonomy
incentivizes local governments to view natural resources as strategic economic
assetsratherthan constraints on development. The system utilizes a specialized
digital platform, the CEUC system, for georeferencing protected areas and
managing the documentation required for technical evaluation.

Because the mechanismis embedded in the state constitution and tax law, it
provides a self-sustaining financial stream that operates independently of external
grants or donor funding. The program also promotes biodiversity corridors by
rewarding municipalities that connect their vegetative fragments with those of
neighboring territories.

Leveraging diverse
sources of financing

Giventhe scale and complexity of the SDGs, achieving the objectives of the Regional SDG
Strategy will require drawing on a diverse mix of resources. To mobilize the necessary funding
and bridge financing gaps, a wide array of viable financing opportunities should be explored.

The Regions4SDGs Framework aims to help regions improve their capability of effectively
allocating resources toward sustainable development of their territory, and to strengthen
trust from all kinds of investors by showing a compelling vision, a concrete action plan, and a
strong governance model.
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Channeling public funds

Regional SDG budgeting

SDG budgeting involves aligning the government’s public financial management (PMF)
systems - such as planning, budgeting, expenditure, and reporting - with the SDGs.

This helps to make sure that public funds are effectively directed toward achieving
sustainable development and can support advocacy forincreased investments from national
governments towards local SDG implementation.

@ Regionsin Action

Budget Alignment with the SDGs,
Andalucia, Spain

The Andalusian Budget Alignment Report functions as an annual
monitoring tool that quantifies the regional government's financial
contribution to global targets. The methodology is structured

around four distinct analytical sections: the estimation of aligned
appropriations per goal, the determination of alignment across four
dimensions of sustainability, the classification of impacts as either
direct orindirect, and the identification of policies with high multiplier
effects. This processis managed by the Ministry of Sustainability and
Environment, which coordinates a participatory validation
cycleinvolving 13 different ministries and their attached
administrative agencies.

Each agencyisresponsible forreviewing and verifying the preliminary
alignment results based on their specific knowledge of budgetary
programs.

Technically, the report moves beyond simple tagging by linking a high
volume of individual budgetary records to the 169 specific targets of
the 2030 Agenda. The resulting datais processed into two primary
outputs: acomprehensive digital report and an interactive
dashboard that allows for the visualization of budgetary policies and
synergies between different goals. To ensure the practiceis
embedded in the policy cycle, the findings are submitted to

the Delegated Commission for the 2030 Agenda, a high-level
collegiate body that provides political leadership and executive
direction.

The systemis designed foriterative improvement, with each annual
cycle usedtorefine the mechanisms forincorporating report
conclusionsinto the initial formulation of the next year's budget. This
approachrelies on a legally mandated organizational structure that
explicitly assigns sustainable development competencies to the
senior bodies of the administration.




International public finance

International public finance (IPF) can provide the resources, tools and legitimacy to implement
the SDGsintheregion. Using SDG-aligned indicators and reporting tools such as the VLRs are
important tools foraccessing the suggested financing opportunities.

To access IPFs the following steps can be considered:

01 Targetfunding opportunities specifically aligned with SDG priorities and

— sub-national development goalsincluding grants, loans and technical assistance
from UN agencies like UN-Habitat or UNDP; international financing institutions e.g.,
World Bank orregional development banks; bilateral donors e.g.
national/subnational cooperation agencies (GlZ, SIDA, AICS...); other multi-lateral
sources e.g. the European Union.

02 Joininternational cooperation networks to benefit from co-financing

— Opportunities, receive technical assistance and policy guidance and share
experiences and build peerlearning relationships. Examplesinclude the Local
2030 Coalition, OECD’s Territorial Approach to the SDGs, Regions4 Sustainable
Development.

03 Advocate fornational-level support for fiscal decentralization, direct access to
— international SDG funds.

Mobilizing private capital

Private sector capital can give a decisive contribution to financing the SDG transition by
providing the scale of financing and operational efficiency that regional governments often
cannot achieve alone.

Some of the activities needed to leverage private sector
investmentinclude:

01 Adopting new financial instruments and partnerships to encourage private capital.

02 Developing public-private partnerships (PPPs).

03 Mainstreaming sustainability awareness and capacity across the productive
— systemthrough campaigns, education, andincentives for ESG development
processes that help to align business strategies to the SDGs.
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04 Collaborating with representatives of the main value chains in the territory to
— identify strategic investments foran SDG transformation and define joint
investment plans.

05 Including data from corporate sustainability reporting in regional SDG
— reporting/VLRs to recognize private action and give visibility to best practices.

Leveraging localized finance tools

Besides defining where to directinvestments, regions can develop a set of tools to localize
finance thatleverage the features of local economy and financial landscape and address
specific needs of the region. Below are listed some highlighted examples. Derisking and
blended finance strategies to facilitate and support impact-oriented private investments.

Regional SDG Fund

To support the mobilization, allocation and management of resources forimplementing the
Regional SDG Strategy, establishing an SDG Fund can be considered. Afundis a dedicated
financial mechanism that can serve as a centralized platform, allowing the government to
scale financing for SDG priorities beyondregular budget allocations.

Key considerations in designing an SDGs Fund:

How to enable alignment
/‘E‘E\f with national andlocal SDG
What type of efforts

governance structure
should be established to

TT%IT enable effective What capacity is neededto
80% collaborationamong manage different types of
- government, business funding

and financial institutions,
civil society and
international partners

Installing monitoring and
reporting structures
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Financing partnerships

As another financing option, blended finance and co-financing
strategies can be explored to reduce investment risk and mobilize
additional resources by:

2 & B

Leveraging public

Usinginternational Partnering with
funding alongside public finance to development banks to
philanthropic attract private sector access specific
contributions and investment instruments such as

impactinvestment

Sustainable borrowing
and investment alignment

Aligning public borrowing
procedures with international
sustainable investment criteria,
allows regions to accessreserved
financing opportunities, e.g. from
ESG, sustainability, and
impact-oriented funds.
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subnational finance
facilities

Issuing green,
social and SDG Bonds

Throughissuing bonds that are
tied to the outcomes of the
Regional SDG Strategy, capital
canberaised forsustainable
development. These bonds canbe
issued around the broader goals
of the strategy or specific themes,
e.g. health, climate change etc.
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Sustainable Bonds,
the Basque Country, Spain

The Basque Sustainable Bonds, issued by the Basque Government since
June 2018, illustrate how a subnational entity can connect territorial
development goals to global capital markets. Nine annual issuances have
raised €5.7 billion, as of early 2026. Where the strategic framework Bilbao
Blueprint sets out acomprehensive, human-centered approach to reading
territorial priorities and organizing them into a coherent strategy, the bonds
are where that approachis putinto practice, giving it a concrete channel
through which projects can be identified, financed, and monitored over
time.

The program rests on the fiscal architecture set out in the Basque Economic
Agreement, which gives the region authority to manage, levy, and collect
nearly all of its own taxes. That capacity forinternal decision-making and
resource management, combined with a governance model built around
long-term strategic planning, monitoring systems, stakeholder dialogue,
and democratic participationin setting priorities, allows the region to
pursue two things simultaneously: an actual transformation of the territory,
and a credible signal to markets about its stability over the long term.
Roadmaps such as Klima 2050, the Industry Plan 2030, and the V Basque
Inclusion Plan extend across multiple electoral cycles, giving continuity to
policy commitments regardless of changesin government. The Basque
Financial Alliance, established in 2025, extends this coordination further by
bringing banks, cooperatives, industry, and institutional investorsinto a
shared framework of strategic goals.

The bonds operate under a Sustainability Bond Framework aligned with the
ICMA Green and Social Bond Principles. Proceeds are restricted to projects
already included in the General Budgets of the Basque Government that
meet defined green or social eligibility criteria. Project selectionis handled
by a Sustainability Bond Committee drawing on the departments of
Treasury, Environment, Health, Education, and Economic Development,
each of which carries out an ex-ante impact evaluation of its proposed
projects. The government publishes allocation and impact reports within
twelve months of eachissuance, including metrics such as CO2 avoided
and the number of beneficiaries reached, and the framework as a whole is
reviewed independently by third parties.

Beyond the framework's governance mechanics, the bonds also embed a
system for measuring their effects on the territory. Eachissuance is tracked
against a set of social and environmental indicators, such as housing
support and scholarships reaching eligible households and students,
healthcare assistance provided to vulnerable population groups, jobs
generated, greenhouse gas emissions avoided, participationin
environmental education programs, among others.

Taken together, the Basque experience shows how a region's consistent
capacity to planlong-term sustainable development, underpinned by a
strong governance model, can substantially increase a territory's
attractiveness toinvestors. At the same time, this approach allows those
resources to be managed in ways that remain closely aligned with the
specific needs and characteristics of that territory.
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TRACK 3: INVESTMENT

Recommendations:

* The usage of SDG-aligned indicators and
reporting tools such as the VLRs are
important tools for accessing the
suggested financing opportunities

* The Regional SDG Strategy can be used
to employ available resources
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Annual SDG financing reporting can help
strengthen accountability and
transparency to the SDG public spending
practices and at the same time offer
strategic insights in follow-up action




TRACK 3: INVESTMENT

Tools and Resources

L1

SDG Finance Academy

The SDG finance Academy is a globalinitiative by UNDP that shares its expertisein
sustainable finance through bothin-person and free online learning opportunities.
It aims to build capacity formobilizing public and private finance in support of the
SDGs. The academy offers bothin-person training as well as an online e-learning
course.

Exploring the Role of Participatory Budgeting
in Accelerating the SDGs

Thisreport examines both the direct and indirect links between Participatory
Budgeting (PB) and the 2030 Agenda for Sustainable Development.

It provides background to PB, explaining why it is regarded as an impactful
democraticinnovation. Akey focus is the multidimensional nature of PB,
supporting anintegrated approach to sustainable development and thereby
positioning it as auseful toolin accelerating progress on the SDGs. The report
introduces a theoretical framework and examines global case studies that
illustrate how PB functions.

Budgeting for the SDGs - A Modular Handbook

This modularhandbook provides technical guidance for practitioners to align
SDGsinthe budget cycle. This handbook has four modules:

® Entry points and sequence of budgeting forthe SDGs reforms,
® Linking the SDGs to strategic budgeting processes,

® Tracking SDG budgets,

® | ocalbudgeting forthe SDGs.

® Thereis acompanion piece onthe Origins and Practices of SDG budgeting to
provide further country studies and templates to design and implement
SDGsreforms and budgeting process.
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https://sdgfinance.undp.org/our-services/sdg-finance-academy
https://unhabitat.org/exploring-the-role-of-participatory-budgeting-in-accelerating-the-sdgs-a-multidimensional-approach
https://sdgfinance.undp.org/resource-library/budgeting-sdgs-modular-handbook-0

The Integrated National Financing Framework (INFF) Facility

The Facility supports the development and implementation of Integrated
National Financing Frameworks (INFFs). It helps governments harness the
transformative potential of the INFF approach to align financing systems with
the SDGsin three areas: tailored technical assistance, collaboration among
public, private, and civil society actors to design financing strategies and
reforms and, lastly, facilitating peerlearning and knowledge sharing. The
platform offers guidance on five phases to develop an INFF:inception,
assessment and diagnostics, financing strategy, monitoring and review,
government and coordination.

Course: Own Source Revenue for Local Governments

The course provides guidance for subnational taxreforms and administration,
enabling government officials to plan their own-source revenue reforms during
@ the course. The focusis on factors within the control of local and regional

governments and aspects of the administration that they canreform without

:@ advocating forlegal changes through the national government. The course is
meant to address especially common problems in low- and middle-income
countries. However, the conceptsin this course are meant to apply globally and
the methods presented can be adapted to avariety of contexts. Exercises are
designedto beinteractive and assist with creating an action plan for the most
important reforms.

The SDG Localization Marker 2.0

The SDG Localization Markeris a tool developed by the UN Joint SDG Fundin
partnership with the Local 2030 Coalition. It serves to identify joint initiatives that
effectively prioritize localization efforts; it thus ensures both policy coherence and
transparent, accountable tracking of allocated financing for SDG localization, and
facilitates rigorous monitoring and reporting on the progress achieved in localizing
the SDGs. Accompanied by a guidance note, the SDG Localization Marker offers
therefore a scalable, replicable model for donors and partners to strengthen the
prioritization, management, and evaluation of SDG localization.
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https://www.inff.org
https://learn.unhabitat.org/login/index.php?loginredirect=1
https://jointsdgfund.org/publication/sdg-localization-marker

Working together
to accelerate
SDG localization.

Consult the web version of the
Regions4SDGs Framework

Scanthe QR Code to access the
digital version of the Regions4SDGs
Framework and additional resources.
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